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6 Overlooked loT Obstacles
& Tips tor Avoiding Them

Many organizations are making loT an operational reality, yet this ever-expanding realm of

technologies is still in its infancy, challenging front line decision makers to understand how

to successfully navigate the complexity of loT.

Only 26% of companies claim to have had a completely successful loT initiative

Unforeseen challenges associated with the intricate loT ecosystem are plaguing loT projects and

preventing businesses from realizing their full potential. Here are six common obstacles that can

pose a threat to your long-term loT success and a few tips to avoid them:

...of companies
that had an

unsuccessful
loT initiatives
cited lack of
loT vision or
strategy as
their greatest
challenge.

loT initiatives
must be
targeted and
business-process
oriented,
executed
against a
thorough,
comprehensive,
yet focused loT

strategy.

less than

50%

...of companies

claimed they
use 10% or
less of the
data generated
from their loT
solutions.

Proper
management of
loT data is key
for deriving
valuable
business
intelligence
and can even
be leveraged
to bring new,
service-based
business

Strategic
planning should
begin with a
foundational
and accurate
understanding
of the
organization'’s
current loT
maturity level
in order to

accurately

strategize for
all aspects

of an loT
implementation.

o —]
o

models to
market.

An open-
architecture

approach to
application
development
is critical to
implementing
robust, cross-
functional loT
data analysis
that adequately
examines all
levels of loT
data, including
usage, meta,
and sensor

data.

...of loT
adopters need
help measuring

and tracking
{e]H

Configuring
and monitoring
key operational
metrics enables

continuous
adjustment and

optimization
of loT
deployments,
enabling
accurate
assessment
of solution

success and
ROI.

Key metrics
will be unique
to your
business, but
best practices
combine

regular
reporting (that

takes historical
data into
account) with
user-friendly
data
visualization
capabilities to
improve
day-to-day
decision

making.

T Obstacles

Tips for
Avoiding

...of
organizations
with active loT
deployments

said
unexpected,
ongoing
connectivity
and related

costs were
among their
top challenges.

Many
businesses
engage with
multiple
connectivity

providers to
achieve desired

coverage or
technology
requirements,
which can
quickly bog
down internal
resources and
drive up costs.

-
Seek a partner
that can deliver
scalable, global
connectivity —
with eSIM and
multi-IMSI
delivery
options — as
well as related
platform and
management
services to

simplify loT
deployments.

N

...of identified

enterprise

attacks will

involve loT
by 2020.

Securing loT
deployments
requires careful
planning across
all four layers
of the solution:
device,
communications,
data and
application, as
well as threat
management.

loT security is
highly complex,

with no “one
size fits all”
solution. To
ensure your loT
technologies
are protected,
work with a

partner
dedicated to

loT security
that is current
with constantly
evolving best
practices.

...of loT
adopters need

help with
ongoing loT
solution
management
and
maintenance.

Developing
a Proof-of-
Concept (PoC)
loT solution is
only the first
step in a very
long solution

lifecycle, and
many

organizations
underestimate
the level of
resources and
operational
activities
required to
scale loT
solutions.

To achieve
long-term loT
success and
growth, be
sure to plan,
strategize, and
execute for the
entire lifecycle
of the loT
solution. The
primary areas
to consider
include the
deployment,
operational
management,
as well as the

sustainment
and support
phases.

By raising awareness regarding these common loT pitfalls and preparing internal teams to properly

execute across these six critical areas of loT implementation, your organization will be poised

to reap the benefits including:

Maximized returns on loT investments

Simplified loT ecosystem management

Access to valuable business intelligence

Enhanced security & control

Optimized solution performance

Assurance of long-term loT value
& improved business outcomes

For more tips on how to successfully manage each critical loT capability
to alleviate the challenges, download the complete KORE eGuide:

“Why loT Projects Fail: 6 Critical Capabilities You Need to Consider”
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